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1) Standalone Results for January to December 2008

Yearly Jan - Yearly Jan - Growth (%)
Dec 2008 Dec 2007
Sales Volume - Million 17.6 16.8 4.8%
Cement Tonnes
Sales Turnover Rs. Crore 6,235 5,631 10.7%
Profit Before Rs. Crore 1,662 1,926 (13.7%)
Exceptional Items
Profit Before Tax Rs. Crore 1,970 2,712 (27.4%)
Net Profit After Tax Rs. Crore 1,402 1,769 (20.7%)

Ambuja Cements Ltd (ACL) today announced that the production of cement in 2008 went up by 5%, to
17.8 million tonnes (16.9million tonnes in 2007). The net sales went up by 11% to reach Rs. 6,235
crores for the year ending on 31st December, 2008. The net sales realisation per tonne has gone up by
approximately 5%. Exports for 2008 were at 0.83 million tonnes, down from the previous year's 1.32
million tonnes. The domestic dispatches of 16.8 million tonnes were up 9% over the previous year's
15.4 million tonnes.

The results include exceptional gains totalling Rs. 308 crores (Rs. 786 crores in 2007), mainly as a
result of the sale of a shareholding in an associate company.

2) Dividend
The Board has recommended a final dividend of Re. 1 per share (50%).

Together with the interim dividend of Rs. 1.20 per share (60%) paid out of operating profits, the total
dividend for the year will be Rs. 2.20 per share (110%).

3) Highlights of 2008

The cement industry witnessed a challenging year in 2008. The year began on a positive note though
spiraling input costs were a cause of some concern even in the beginning. As the year progressed, the
rising fuel costs pushed inflation into double digits which muted the industry growth.

Our financial performance for the year has been impacted by lower overall demand for cement and
higher input costs, coupled with restricted ability to pass on the increased burden to the market.
However, we have taken initiatives to partially mitigate external factors through sustainable
improvements in operating efficiency and business processes which should stand us in good stead
during the next upturn.

The “People Power” project piloted at our Ambujanagar plant has introduced new organisational
structures and processes in order to boost plant efficiency as well as support talent management
objectives. Also, implementation of the SAP ERP system was also completed in August. With almost
200 locations connected, we will be able to fully exploit the power of information technology.
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