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Financial Highlights:
(Compared to the quarter ended 30", September 2007)

Cement sales volumes up 4%, to 3.9 million tonnes
Net sales rise 8%, to Rs. 1,387 crores

EBITDA 8% lower, at Rs.409 crores

Profit before tax down 3%, to Rs. 371 crores

Net profit down 7%, to Rs. 250 crores

Ambuja Cements Ltd (ACL) net sales have gone up by 8% to reach Rs.
1,387 crores for the quarter ended 30" September, 2008. Bulk of the
increase in net sales has been contributed by an increase of 4% in the
sales volumes. Exports were 20% higher, while domestic dispatches for
the quarter were up 3% compared to the same period last year. The
increase was achieved despite stiff competition and weakening demand,
through dedicated and focused sales efforts.

Demand for cement during July-Sept quarter has historically been known
to be sluggish, and this quarter was no exception. Rising fuel and power
costs (up approximately 30% YoY) kept building steady pressure on
margins. Efforts to contain increased costs through improved volumes and
better logistics management helped mitigate some of this cost pressure.

Moreover, highly competitive market conditions constrained the
Company’s ability to pass on these increased costs.

Projects update

The Company’s capacity expansion program continues to make good
progress. Two new production lines in Himachal Pradesh and Chattisgarh,
plus associated grinding facilities, are expected to be commissioned in
2009 during the 1* and 2" half, respectively. The new terminal at Cochin
is also on track and is likely to be commissioned in the 1% quarter of 20009.
This will take the Company’s total cement capacity up from 19 to 25 million
tonnes by the end of 2009, at a total cost of approximately Rs. 3,500
crores.
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